MASsT International Chapter Director Code of Conduct

MASsST Chapter Directors are a critical part of the MAST International organization. You
are entrusted with representing and upholding the mission statement of MAST in your
local community even outside of sanctioned MAST events. It is the expectation of MAST
International that you do this by staying within the following guidelines:

Use your previous life and work experience to empathetically coach and influence
others to be the best person they can in their relationships, in the community, and for
themselves.

Consistently and continuously improve your ability to effectively communicate with
people of all backgrounds, in all stages of life, in various relationship configurations, and
with different needs.

Handle conflict in a way that provides the safest space you can create, keeping with the
mindset of de-escalation, asking for help if it's necessary, and following through until the
conflict is peacefully resolved.

Work with the local community to provide a relationship of reciprocal understanding,
service, and sharing of resources to provide a space where there is open flow of new
members and sustainable local support.

Carry yourself in a way that provides a clear example of a service hearted, open-
minded, and communicative leader with a high level of integrity.

Consider the implications and the actions of the chapter, its members, and yourself
have on the community at large.

Maintain an open demeanor that encourages both new members and long standing
members to approach you with things such as new ideas, conflicts, personal problems,
and discussion topics.

Be able to provide proof of the above actions helping you create consistent, long term,
positive outcomes over time in your career, relationships, and/or communities.



